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INCORPORATION/CITYHOOD ANALYSIS RESULTS 

 

Did you know El Dorado Hills is not a city, town, or other municipality? Instead, the area known 
as El Dorado Hills is part of the overall County governance, also known as the Unincorporated 
area of the County. This means that El Dorado Hills is governed by four other representatives 
not from its villages (or its community). The future of El Dorado Hills is determined by 
representatives from the East (Tahoe area); the North (Georgetown area), and Southeast 
(Somerset area). Should El Dorado Hills be incorporated it would then become a city/town of its 
own. 
 
The topic of incorporation (i.e.: cityhood or town-hood) has presented itself periodically in El 
Dorado Hills throughout its history. This is no surprise, as the population of El Dorado Hills has 
grown significantly over time; been the primary location for housing allocated by the County; 
property values are robust, which fund a substantial portion of the operations and services of 
the County; has many commercial/retail opportunities, such as Town Center, a very large 
business park and the interests of other large retailers (e.g.: Costco); a location on the very 
fringe of the County, abutting a bustling community – Folsom, and; likely many other reasons 
which are driving forces for interests of incorporation. Many times, a community seeks to 
enhance services such as a law enforcement presence, or to gain greater local control over their 
land use destiny. 
 
Whatever the specific reason(s), the topic has arisen again across 2019-2020 when local citizens 
came to the District urging us to explore cityhood again. As the local government entity most 
closely aligned with the community for a variety of services – and for the availability to provide 
nearly all municipality services – the Community Services District (District) took on a leadership 
role in seeking the answer to this question, “Does incorporation for El Dorado Hills pass the 
fatal flaw test of a high level financial feasibility analysis?” Or, put differently, “Would cityhood 
result in the community being financially sound or not?” 
 



In collaboration with other agencies (such as EDH Fire, EID, and the El Dorado County Sheriff’s 
Office), District Management solicited proposals from several consultant firms for incorporation 
feasibility analysis at the preliminary – or fatal flaw – level of analysis. The question to answer 
was whether or not incorporation is financially feasible. In other words, could a new City of El 
Dorado Hills adequately provide the necessary functions of government and the community 
with a positive/neutral cash flow, and what services would the city provide versus other agency 
providers. If incorporation is not financially feasible, then there is no path to cityhood. 
 
Per the results of the analysis from Berkson & Associates: Incorporation (i.e. Cityhood) is 
financially feasible at the high-level analysis performed, with many uncertainties such as, 
revenue neutrality negotiations with the County. 
 
Next Steps 
The District is producing the preliminary financial feasibility report for public consumption, to 
answer the question at-hand, and would seek a community groundswell of support to 
collaboratively pursue an incorporation effort. Typical cityhood efforts are in part co-lead by 
the local Chambers of Commerce due to the positive economic impact cityhood would have on 
their community.  In order for the cityhood effort to move forward, it would require community 
members and the business community to be involved in both a steering committee and 
funding/fundraising equal to half of the anticipated costs, i.e., estimate of $800,000. Should the 
community be able to raise the prerequisite funding in the amount of $400,000 and transfer to 
the District, then an incorporation committee will be formed by the District to pursue further. 
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